
[image: image1.jpg]


[image: image12.jpg]



[image: image21.emf][image: image2.jpg]



[image: image13.jpg]



[image: image3.jpg]



BUy Asbl DUSABIKANE

September 2021


[image: image4]


Project Summary
	Project title
	Project of empowerment of women supervised by the Asbl DUSABIKANE/AKARARO.

	Duration of the project
	12months From 01/01/2022 to 31/12/2022

	Project objectives
	Objective: Economic empowerment of women through income-generating activities. 

	Target Group(s)
	187 women supported by DUSABIKANE/AKARARO

	Final recipients
	There are 1122 household members of the 187 women by DUSABIKANE/AKARARO

	Expected results
	Result 0: Project management, coordination and operation are ensured;

Result 1: complete flour made from wheat and soybean maize is available,

Result 2: A shop for the marketing of consumer goods and processed products (porridge and maize flour) is opened,
 

Result 3:   A pig cow-calf centre of the cooperative is set up,

Result 4:   A small artisanal banana processing unit is installed. 

	Beneficiary organisation
	AKARARO Asbl

	Implementing organizations
	AKARARO Asbl

	Budget
	78 886   Euros

	Contact person
	Ernest SENDAZIRASA ; Tel : +257 79 963 149

E-mail address : kizerwamirazi@gmail.com 


I. DESCRIPTION

1. Project title: Project of empowerment of women supervised by the Asbl DUSABIKANE/AKARARO.
2. Location of the project: Municipality Mbuye of the Muramvya Province.
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3. Project Summary

Since 2017 DUSABIKANE/AKARARO has supported 187 women; the support already provided to these brave women has enabled these women to:

• Improve their food security (more than 1 meal a day) through improved agricultural production (corn, beans, wheat) and pig farming,

• Better social consideration as they contribute to the good of their respective families,

• Send their children to school, paying school fees,

• Provide health coverage for their families,

For the moment, they need more than ever to be independent in their economic and social life.

4. Context

The development of a country goes through different channels, either from national policies or through individual or collective investments. When people come together to create development groups or associations, we move on to the development of a large number of people. The association DUSABIKANE, in collaboration with the Akararo centre, accompanies 179 households of all married women, including 28 young people (women under 35 years) and 28 widows all responsible for households. This project aims at the economic and social empowerment of the members of this cooperative.
5. OPERATIONAL FRAMEWORK

DUSABIKANE has a partnership with a local NGO AKARARO, who works in the sector of training of young people and women who have dropped out of school due to financial problems or unwanted pregnancies has established since 2014 a training center in Kivoga in Mbuye province Muramvya. We have already trained more than 100 young people in sewing trades, carpentry, mechanical masonry, computer science, bakery, culinary arts, photography, welding and electricity. Apart from this youth training activity, we support 9 women’s organizations in the development activities of AGRS (Income Generating Activities) that have just ended with the end of 2019. It is in this context that we want to go up with supporting these women by:

1 The manufacture of whole meal for porridge and corn flour. 

This will be done as follows:

O Installation of a cyclone mill (already purchased): its shelter is built but it is necessary to buy the missing parts (electrical cables, belts, base, etc.),

o Training of users on the use and maintenance of the mill,

o The creation of working capital for the acquisition of grain to run this unit,

o The construction of a storage shed for grain corn and flour before it is placed on the market,

o The intensification of maize, wheat, sorghum, sesame, and livestock crops as ingredients of whole meal.

o Training of women to adopt the best meal formulas.
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Here the external support will focus on:

• Seeds selected for the first cycle (start-up),

• Construction of the storage shed for crops and processed products.

2 Opening of a food shop.

The objectives are to:

o Selling maize and wheat flour and porridge on the squares: improving the food security of local households, including those of members,

o Have consumer goods close by.
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3 Construction of a pigsty as a cow-calf centre for members and others

The following steps are planned:

a.  Construction of a pig barn,

b.  Supply of pigs (with at least 50 starting pigs)

The pigs will come from the members and the external support requested concerns mainly: 

1.  Support in the acquisition of land (which will also be used in part for banana processing). Financial support will be needed given the still weak financial capacity of the target group,

2.  Acquisition of basic veterinary and concentrated products (working capital),
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4 Installation of a small artisanal banana processing unit

Bananas are the most consumed fresh fruit in the world. Each year more than 45 million tons of bananas are produced, 96% of which come from developing countries. East Africa is one of the major banana-producing regions with 13.2 million tons per year in 1984-86 (Davies, 1994). This is why the promoters of this project, who have become aware of the problem and the needs of the population in promoting local production, are organizing to set up a company with a view to rational processing of bananas through the application of technology appropriate and new, by eliminating unnecessary intermediaries and this secure income.
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Objective of this activity: diversification of revenue sources.

Challenges: how to produce a more stable beer that can be stored for a few weeks.

The necessary support requested is as follows: 

1.  Support in the acquisition of co-op specific land. Financial support will be required given the limited financial capacity of the target group,

2.  Construction of an infrastructure for maturation, banana processing,

3. The acquisition of equipment for the processing of bananas: press, maturation drums, packaging for the marketing of banana juice and wine, equipment for the laying of stoppers.

NB:

The by-products will be used to feed pigs, which means that this sub-project will generate zero waste. In addition, some of the peelings will be used to make fertilizers for field fertilization.

6.CHRONOGRAMME

	 

 
	Result

 
	Indicator

 
	Targets

 
	Means of Verification

 
	Chronogramme (year 2022)

	
	
	
	
	
	Janv
	Févr
	Mars
	Avr
	Mai
	Juin
	Juil
	Août
	Sept
	Oct
	Nov
	Déc

	Impact
	Livelihoods of women and youth farm households are improved through increased incomes, improved food and nutrition security, and resilience to climate change
	Number of direct households that increased their incomes
	250
	Report before (179), mid-term and end project (250)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X

	
	
	Number of indirect households that increased their incomes
	750
	Report before (0), mid-term and end project (750)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X

	
	
	Number of households with improved food and nutrition security
	250
	Data of evaluation report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X

	
	
	number of households with increased resilience to climate change
	1000
	Data of evaluation report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	X

	Output
	A milling unit is installed and functional
	Ensure the installation of the mill and the training of millers
	 
	 
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	A seed storage shed is built and functional
	1 building for the conservation of grain (raw materials: maize, wheat, sorghum, corn plant, sesame) and flour (finished products)
	1
	Hangar reception report/Photos
	 
	 
	X
	X
	X
	X
	 
	 
	 
	 
	 
	 

	
	The Dushirehamwe cooperative opens a marketing shop for consumer goods
	1 shop open
	1
	1 functional store/items in sales, turnover, member and non-member services
	 
	 
	 
	 
	 
	 
	X
	X
	X
	 
	 
	 

	
	A pig cow-calf centre has been set up and generates revenue
	1 pigsty built and put into service with a lot of sows and boars brought by the members: infrastructure and biologic equipment
	1
	A joint pigsty of at least 50 sows and boars at start-up is set up
	 
	 
	 
	 
	 
	 
	X
	X
	X
	 
	 
	 

	
	 
	1 kit of veterinary products purchased
	1
	1 starter kit of veterinary products and concentrates is purchased
	 
	 
	 
	 
	 
	 
	X
	X
	 
	 
	 
	 

	
	A banana juice/wine manufacturing unit has been installed and operational
	1 infrastructure is set up
	1
	1 single room built for the processing of bananas
	 
	 
	 
	 
	 
	 
	 
	X
	X
	 
	 
	 

	
	 
	Equipment purchased, installed and put into service
	1
	1 lot of equipment purchased (1 filter press, banana wine maturation drums, buckets, use and packaging cans, staff outfits, and other small wine quality control tools, etc.)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	 

	
	Capacity-building sessions are held on a variety of themes to strengthen women’s operational capacity
	Number of capacity-building sessions organized/number of participants, topics delivered
	 
	Multi-thematic training series are provided for these women, including action training
	X
	 
	 
	X
	 
	 
	X
	 
	 
	X
	 
	 

	
	Linking with IMFs was organised and the savings/credit policy developed Linking with IMFs was organised and the savings/credit policy developed
	Credits granted to members of the Dushirehamwe cooperative
	PM
	a relationship with an MFI is organised and at least the cooperative obtains a credit and the Solidarity Guarantee Groups are set up and reinforced (9 GCS obtain credits)
	 
	 
	 
	X
	X
	X
	 
	 
	 
	 
	 
	 


Project of empowerment of women supported by the Asbl DUSABIKANE/AKARARO.
Location of the project: Municipality Mbuye of the Muramvya Province.
beneficiaries: 187 women supported by DUSABIKANE/AKARARO.

Budget: 78 886   euros

	Budget code
	 Item
	 Total in € 
	Donors
	Beneficiaries

	01
	Investments Production kits in workshop
	17 394 Euros
	15 360 Euros
	2 034 Euros

	02
	Project staff fees
	6 305 Euros
	6 305 Euros
	0

	03
	Supply of works, materials and equipment
	44 704 Euros
	38 827 Euros
	5 877 Euros

	04
	Travel and transport costs
	5 373 euros
	5 373 Euros
	0

	05
	Other costs
	5 110 euros
	5 110 Euros
	0

	
	Total project cost in EUR
	 78 886 Euros
	 70 975 Euros
	 7 911 Euros


1. Investments Production kits in workshop
	Destination
	Items
	Estimated cost of kit
	Donors
	Beneficiaries

	Transformation unit (mill)
	Ensure the installation of the mill and the training of millers
	 2 564 Euros
	 1 801 
	 763 

	Banana juice/wine manufacturing unit
	Equipment purchased, installed and put into service; train users
	 14 831 Euros
	 13 559 
	 1 271 

	TOTAL
	
	 17 394 Euros
	 15 360 
	 2 034 


 2. Project staff fees

	 Project staff 
	Estimated amount
	Donors
	Beneficiaries

	Project Coordinator
	3 783 Euro
	3 783 Euro
	0

	Socio-economist 
	2 522 Euro 
	2 522 Euro 
	0

	Total
	6 305 Euros
	6 305 Euros
	0


3. Supply of works, materials and equipment

	Description
	Estimated amount
	Donors
	Beneficiaries

	Purchase of raw material and packaging suitable for the manufacture of composite boiled flour
	 1 271 Euros
	 1 144 
	 127 

	Purchase of corn grains for processing into corn flour for sale in the cooperative’s shop.
	 1 271 Euros
	 1 144 
	 127 

	1 building built for the conservation of grain (raw materials: maize, wheat, sorghum, corn plant, sesame) and flour (finished products): (identification of a site, construction of buildings, water supply and electricity)
	 19 068 Euros
	 17 585 
	 1 483 

	1 store open (rental agreement, creation of working capital, recruitment of staff, acquisition of goods and items from the shop)
	 4 237 Euros
	 1 695 
	 2 542 

	1 pigsty built and put into service with a lot of sows and verrats of departure brought by the members (construction of a pigsty, acquisition of 50 sows and verrats)
	 2 119 Euros
	 1 560 
	 559 

	1 kit of veterinary products purchased (veterinary products, pig treatment equipment)
	 1 907 Euros
	 1 716 
	 191 

	1 infrastructure set up (identification of a site, construction of buildings, water supply and electricity)
	 8 475 Euros
	 7 627 
	 848 

	capacity building organized on various themes to strengthen women’s operational capacity
	 6 356 Euros
	 6 356 
	0 

	TOTAL
	 44 704 Euros
	 38 827 Euros
	 5 877 Euros


4. Travel and transport costs

	Description
	Estimated costs
	Donors
	Beneficiaries

	Project staff travel costs (socio-economist)
	1 363 Euros
	1 363 Euros
	0

	Travel costs for M&E
	4 010 Euros
	4 010 Euros
	0

	TOTAL
	5 373 euros
	5 373 Euros
	0


5. Other costs

	Description
	Estimated cost
	Donors
	Beneficiaries

	Communication costs and internet
	1 017 Euros
	1 017 Euros
	0

	Office supplies
	1 271 Euros
	1 271 Euros
	0

	Payroll taxes for Project staff
	2 022 Euros
	2 022 Euros
	0

	Bank charges
	800 Euro
	800 Euros
	0

	TOTAL
	5 110 euros
	5 110 Euros
	0


***************************************************************************
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PROJECT FOR THE ECONOMIC AND SOCIAL EMPOWERMENT OF WOMEN THROUGH INCOME-GENERATING ACTIVITIES.





 WOMEN MEMBERS OF THE DUSHIREHAMWE COOPERATIVE


COMMUNE MBUYE, BURUNDI





Lange Heul, 378 1403 NX Bussum, Pays-Bas


Tél : 003135785000/Mobil : 00619429520


E-mail :snahayo@hotmail.com 
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